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FIGURE 1: IDC Future of Intelligence Framework — Data Drives Intelligence 

 
Source: IDC, 2022 
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Data, the backbone of an intelligent enterprise, must be made available to decision makers 
at the right time and with the right context. This paper examines how organizations can 
leverage economic intelligence-as-a-service providers to enable that agility.  
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Introduction  
Data forms the backbone of an intelligent enterprise, one that is future ready, resilient, and agile. Data must be made 
available to decision makers at the right time and with the right context. In IDC's 2021 Future Enterprise Resiliency and 
Spending Survey, 83% executives articulated the need to be more data driven compared with before the COVID 19 
pandemic. However, in another 2021 survey on data culture, only 30% of respondents said that their actions were driven 
by data analysis. 

Although enterprises have lofty goals for becoming more intelligent, many of them 
don't know where their organization performs with respect to intelligence. Our research 
has shown that organizations don't have a clear understanding of the value of data and 
insights. What differentiates enterprises with a greater enterprise intelligence is not 
simply access to or ownership of more data than their competitors or better analysis of 
this data. It is also their ability to continuously learn at scale, to reflect on and to explain 
outcomes based on that learning and, ultimately, to adapt based on this learning faster 
than competitors. 

IDC defines the future of intelligence as an organization's ability to synthesize the 
information, its capacity to learn from information and apply the resulting insights at 
scale accelerated by a strong data culture that drives business outcomes. But does the 
enterprise really have access to all the data it needs within its walls, to be a leader in this 
rapidly changing economy? The COVID 19 pandemic impacted the world in many ways 
but made organizations realize one fundamental truth—historical data in systems of 
record within enterprises is not going to be enough to plan for the future. With 
continued uncertainty and external market impacts, resilient organizations will place a 
heavier reliance on external data to drive their strategic planning. Leveraging external 
data, especially to build predictive models on how external market forces impact business, is fast becoming a risk 
mitigator, a growth enabler, and a competitive differentiator. 

Can enterprises source external data and hire data scientists to build predictive models themselves to augment their 
existing data assets? Of course they can. But is this the best use of the enterprise's time and resources? Is there a better 
approach? Data- and analytics-related skills are the most sought-after skills in organizations focused on building 
enterprise intelligence. At the time of writing this paper, LinkedIn listed more than 200,000 jobs related to data science 
and more than 475,000 jobs related to analytics. IDC's 2021 Future of Intelligence Survey shows that only 14.8% of 
respondents said that they had the needed enterprise intelligence related skills to meet their goals. 

Organizations must think outside the proverbial box (their four walls), where they can access value-added solutions as 
these relate to leveraging external intelligence-as-a-service providers, such as economic intelligence, supply chain 
intelligence, and market insights. Providers of these types of intelligence invest a great deal of resources in building a 
wealth of insights that can be easily leveraged by decision makers in their flow of work.  

  

Leveraging external 
data, especially to 
build predictive 
models on how 
external market 
forces impact 
business, is fast 
becoming a risk 
mitigator, a growth 
enabler, and a 
competitive 
differentiator. 



 

 

 

 

 

 Page 3 #US48923822 

ANALYST BRIEF How External Intelligence Can Make You a Future-Ready Enterprise 
 

Definitions 
IDC's Enterprise Intelligence Index is a score that measures an organization's capabilities in four areas: 

» Ability to synthesize information 

» Capacity to learn  

» Ability to deliver insights to all levels of the organization 

» Quality of its data culture 

An organization's Enterprise Intelligence Index classifies it into one of four quartiles: poor, fair, good, and excellent. 
Excellent enterprise intelligence is strongly correlated with qualitative and quantitative business benefits, which are 
described in the Benefits section. 

Benefits  
In IDC's interactions with enterprises, the top 2 challenges to building enterprise intelligence are the lack of a long-term 
strategy and plan and the inability to synthesize internal and external data sources. In enterprises that can overcome 
these challenges, data generated from products, services, experiences, and ecosystems will inform and drive intelligent 
decision making as opposed to being simply an ingredient for offline reports. 

As enterprises develop into learning enterprises, they will develop an evidence-based culture where the information at 
hand shapes decision making. They will be able to leverage not only their internal data sources but resources from their 
ecosystem of partners and suppliers to augment their internal sources of data. External intelligence could include data 
relating to macroeconomic indicators, industry-specific headwinds and tailwinds, consumer trends, weather, supply 
chain, global regulations, and tax policies, to name just a few. These data sets and the predictive models built on them are 
built by domain experts and can be made easily accessible to planners and decision makers. Organizations that build 
enterprise intelligence see a plethora of business benefits. IDC's survey of 1,170 global respondents showed that 60% of 
organizations with excellent enterprise intelligence experience major improvements in decision-making capabilities 
compared with only 1% of those with poor enterprise intelligence. Quantitative benefits are highlighted in Figure 2. 
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FIGURE 2: Benefits of Improving Enterprise Intelligence 

 

n = 1,170 

Source: IDC's Future of Intelligence Survey, August 2021 

 

Considerations  
A retailer is in the business of selling products to its customers; a hospital is in the business of delivering care to its 
patients; a bank is in the business of providing financial services to its customers. Data and analytics are vital to each of 
these enterprises in delivering their core products and services to their customers. No enterprise operates in a vacuum. 
Regardless of the industry it may be in, every organization is impacted by external market factors. As organizations strive 
to become more data driven, they must also think about incorporating data and insights about external influences into 

47% of organizations with 
excellent EI increased their 
customer acquisition rate by 10%+

10% of organizations with 
poor EI increased their
customer acquisition rate by 10%+

55% of organizations with 
excellent EI improved their time to 
market with new offerings by 10%+

15% of organizations with 
poor EI improved their time to 
market with new offerings by 10%+

35% of organizations 
with excellent EI 
increased their revenue 
growth by 10%+

13% of organizations 
with poor EI increased 
their revenue growth by 
10%+

51% of organizations with 
excellent EI increased 
their employee retention 
rate by 10%+

13% of organizations with 
poor EI increased their 
employee retention rate 
by 10%+
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their forecasting, planning, and decision making. Incorporating relevant and contextual external factors into predictive 
models that drive enterprise planning can be extremely powerful.  

However, collection and analysis of external data is not a core competency of most organizations. Many organizations 
may choose a do-it-yourself approach to sourcing external data and building predictive models leveraging their data 
scientists and advanced analysts. However, availability of advanced analysts is limited and the scarcity continues to grow. 
Organizations can consider leveraging experts in the synthesis of external data and use their expertise to speed up 
harnessing value from external data. Economic intelligence as a service is now available to agile organizations.  

Key Trends  
The following are important trends driving the evolution of the intelligent enterprise:  

» Rapidly evolving digital economy. The recent pandemic disruption is further increasing the urgency of addressing 
digital transformation requirements across all businesses and industries. To manage uncertainty and be 
competitive, organizations must include external sources of data into their decision making. 

» Shortage of skills. Organizations will continue to face a significant shortage of skills related to enterprise 
intelligence. These include business intelligence, artificial intelligence, data science, and advanced analytics 
workers. Organizations will not be able meet demand for these skills in-house.  

» Increased diversity, distribution, and volume of data. The greater diversity, distribution, and volume of data 
require critical data and information to be ingested, organized, and visualized for key decision makers. As there is 
more data available than ever before, organizations must look beyond their walls to leverage resources that can 
help speed time to market. 

» Centrality of enterprise planning. Organizations must build plans strategically that incorporate not only their 
historical performance but also consider external factors that influence outcomes such as macroeconomic trends, 
supply chain impacts, weather data, industry data, and global market insights. 

» Demand for more intelligence. Delivering intelligence goes beyond dashboards and reports. A new generation of 
data workers (Gen D) is demanding that trusted, actionable, and contextualized information be embedded into 
workstreams and processes. 

Conclusion  
About 2,500 years ago, Greek philosopher Heraclitus said, "Change is the only constant in life" — a fact that is relevant 
more than ever in today's rapidly changing world. To adapt and be resilient, enterprises need to understand the current 
state of their business as well as the impact the global economy will have on them. Most enterprises have spent decades 
building their systems of record that track and provide visibility into the health of their organization. But that is not 
enough. Organizations are part of a global network of entities, and they must understand the impact of a plethora of 
external factors such as geopolitical changes, economic factors, supply chain issues, weather events, and regulations, just 
to name a few. Collecting data and building models that predict the impact of each of these factors requires knowledge 
and expertise that is beyond the reach of most organizations because data modeling is not their core competency. 
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Enterprises should consider leveraging economic intelligence-as-a-service providers that create specialized forecasts and 
foresight that can be integrated into existing business applications and processes. For example, incorporating relevant 
macroeconometric and supply chain trends into your forecasting and planning process can be very powerful and will 
improve the accuracy of your planning models. This can correlate your organization's historical performance with 
contextually relevant external data, delivering more holistic and market-validated predictions of future outcomes.  

External intelligence is just as important as internal intelligence, and it is imperative that organizations leverage resources 
such as external intelligence providers that can enable access to contextual, timely, external insights and make these 
insights easily available to decision makers in their workstreams with as little friction as possible.  
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MESSAGE FROM THE SPONSOR 

About Prevedere 

Prevedere is a leading provider of predictive AI technology and solutions based on econometric modeling, enabling 
intelligent enterprises to extend and optimize their strategic planning and forecasting. 

Prevedere enables financial executives and operational planners to identify market drivers, quantify the future impact 
of economic volatility, generate performance forecasts and scenarios, and optimize plans based on target market 
foresight.  

For more information, visit www.prevedere.com. 
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